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BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2
P.O. Box 249
Buchanan Dam, Texas 78609-0249

Minutes (Official) —=April 16, 2026

1. (AI)! Call meeting to order.

(AD)?At 6:00 p.m., April 16, 2026, a Regular Meeting for the Board of Emergency Service
Commissioners of Burnet County Emergency Services District No. 2 was called to order by
President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet,
Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet
County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)
& at Cassie Volunteer Fire Department, 3900 RR 690, Burnet, Tx 78611 in compliance with
the provisions of Chapter 551, Texas Government Code.

2. (Al) Establish a quorum.
(AD) Board members in attendance were:

Sharon Barclay
William Proffer
Felecia Sanchez
Jodeen Lee
Robbie Cheatham

3. (Al) Pledge of Allegiance

(AD) The quorum having been established, the Pledge of Allegiance to the United States was
rendered with appropriate honors.

LAl- Agenda Item
2 AD — Action and/or Discussion by BCESD-2Commissioners
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4. (Al) Invocation
(AD) Commissioner Barclay offered the Invocation.
5. (Al) Welcome guests
(AD) Commissioner Barclay welcomed all visitors to the meeting:

Jeff Foster CVFD Interim Chief

Captain George Sanchez

Megan Foster CVFD Board President

Kim Nave — CVFD Treasurer

Dan Lee

Thomas Herwig

Nancy Nehring

Molly Jester

Mrs. Megan Paz ESD2 Administrative Assistant

6. (Al) Comments from the Board and Public not scheduled on the agenda may be made.
However, no action can be taken on these matters, and the Board will not debate the
comments at this meeting. Comments regarding specific agenda items should occur when
the item is called. There is a 2-minute speaking limit.

(AD) Commissioner Barclay called for any comments regarding non-agenda items. No items
were brought forward for discussion.

7. (Al) Accept minutes from the March 16, 2026 Meeting and the March 26, 2026, Special
Meeting.

(AD) Commissioner Barclay called for any changes that need to be made to the Regular
Meeting March 16, 2026, minutes; with no corrections needed, the Minutes were accepted as
presented.

Commissioner Barclay called for any changes that need to be made to the Special Meeting
March26, 2026 minutes; with no corrections needed, the Minutes were accepted as
presented.
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8. (Al) Burnet County ESD No. 2 Treasurers Report
(AD) Commissioner Lee presented the Treasurer’s Report for March 2026

Balances- Checking: $ 454,010.64
FSB of Burnet — Sales Tax: $ 18,966.90
Texas Class Reserve Investment: $ 458,894.52
Texas Class Sales Tax Investment: $ 383,418.72

Total Income: $18,403.45
Expenses: $ 25,809.25
Net Income: $-7,405.80
YTD Income $589,005.95
YTD Expenses $180,751.95
Budget $566,132.00
Net Income $408,254.00 (Enclosure 2)

9. (Al) Discussion and/ or action regarding the disbursement of funds.
(AD) Commissioner Lee reported payments to Megan Paz and $25.00 for legal expenses.

Commissioner Barclay reported that she received confirmation that the Treasurer does have to
be bonded and will be moving forward with that process.

10. (Al) Report from the Cassie Volunteer Fire Department.
A. Report of VFD (IFC Jeff Foster)
1. Number of calls
2. Staffing, Structure, Retention, Recruitment — Strategic Plan #3
3. Training — Strategic Plan #4
4. Community Involvement — Strategic Plan #7
5. Equipment and Apparatus - Strategic Plan #2
6. Other department activity or concerns.

B. Cassie VFD Financial Report (Kim Nave)
C. Discussion and/or action regarding Capital Expense request
Minutes
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(AD) Captain George Sanchez gave the report on CVFD activity for the month of March 2026.

Total Calls for March: 27

In-District calls: 20

Out of District calls: 7

Monday — Friday 8am-5pm: 4

Average response time: 5:41

Average Response Dispatch to Enroute: 3:41

YTD - 58

In-District calls: 45

Out of District calls: 13

YTD Monday — Friday 8am-5pm: 8 (Enclosure 3)

2. Staffing, Structure, Retention, Recruitment — Strategic Plan #3

Captain George Sanchez announced that there has been staffing changes. Jeff Foster is
the new Interim Fire Chief and Megan Foster is the new Board President with a brief
introduction from each.

3. Training — TEEXSs training has been completed by Megan Foster and Dre Dupont for
Fire Fighter 1. Dre Dupont is looking for Swift Water training.

4. Community Involvement — CPR class will be held soon, date to be announced

5. Equipment and Apparatus —$25,000.00 grant has been spent — AED and battery-
operated tools; new gurney for rough terrain.

B. Mrs. Kim Nave provided the Cassie VFD Treasurers Report for March 2026.

Balance of $ 80,857.57
Expenses $ 14,974.09
Income $ 23,193.50

Net income $ 8,219.41

YTD Income$181,601.25
YTD Budget $278,322.00
YTD Expenses $ 115,783.14
YTD Budget $278,322.00
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11.

12.

13.

14.

YTD Net Income $45,818.11

Mrs. Kim Nave provided the CVFD Account Report for March 2026.

Balance of $ 139,614.56
Expenses $ 0
Net income $ 0 (Enclosure 4)

B. No Capital Expenditures presented.

(Al) Administrative update of the Sales Tax Program for Burnet County ESD No. 2
including update on reports from HdL — Strategic Plan #5 Goal 6.

(AD) Commissioner Proffer noted that reporting is a less at YoY % -62.5%. Reporting is less
due to line entry error removed from reporting.

Discussion regarding the reporting, collection and payment from previous events held in
ESD 2 is still in progress.

(Al Joint Task Force Report — Strategic Plan #5 Goal 1.

(AD) Commissioner Barclay updated that meetings would resume now that Interim CVFD
Jeff Foster has been appointed.

(Al) Strategic Plan Updates

(AD) Commissioner Barclay noted that they are working very close with Burnet Fire
Department Fire Marshal at Reveille Peak Ranch to meet the fire code requirements.

(Al) Compliance
A. Compliance with Texas Comptroller: Special Purpose District Filing — completed
on March 23. 2026
B. Compliance with Annual Cybersecurity Training - deadline is the May 21, 2026
Meeting. Cybersecurity Awareness Training FY 25-26 (English)

(AD) Commissioner Barclay noted that the Special Compliance Reporting was completed on
March 3, 2026, and the Cybersecurity is completed 100%.

Also, Commissioner Barclay requested that if you have not claimed the CEU’S for SAFE-D
please do so and send them to her.
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15. (Al) Calendar of Events for May 21, 2026 Meeting
A. Standing Agenda Items
B. Compliance Report

16. (Al) Next meeting — Thursday, May 21, 2026, 6pm at the Cassie Volunteer Fire
Department
17. (Al) Adjourn

(AD) With no additional business, the Burnet County Emergency Services District No 2,
April 16, 2026, Meeting was adjourned at 6:43 p.m.

Signed by: DocuSigned by:
(—Wm (leatloam
~—T1223239YF2ZA5455."" ~——51B493192480430...
Robbie Cheatham Sharon K. Barclay
Secretary President
Emergency Services District No. 2 Emergency Services District No. 2
Burnet County Burnet County
April 16, 2026 April 16, 2026
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Enclosure 1

by T
BURNET COUNTY EMERGENHCY SERVICES DISTRICT Ho. 2
P.O. BOX 249
BUCHAMAN DAM, TEXAS T86059-0249

NOTICE OF REGULAR MEETING

In compliamce with the provisions of Chapter 551, Texas Government Code, notice is hereby
given of a Regular Mecting of the Board of Emergency Services Commissioners of Bumet
County Emergency Services District No. 2, to be held on Thursday, April 16, 2026, at 600 pom.
at the Cassie VFD Station located at 39000 BR 690, Bumet, Texas, TEO1 1, This Agenda is posted
at the Burnet County Courthouse, on the Burnet County ESD Wo. 2, Burmet County
(bumetcountytexas. ore ) website, and at the Cassie VD, 3900 Fh 690, Burnet, TX.

The following agenda items will be discussed. considered and action taken as appropriate:
AGENDA

1. Call meeting to order. (Barclay)

2. Establish a quorum. {Barclay)

3. Pledge of Allegiance. (Barclayv)

4, Imvocation. (Barclay)

5, Welcome guests, (Barclayv)

&, Comments from the Board and Public not scheduled on the agenda mayv be made. However,
no action can be taken on these matters, and the Board will not debate the comments at this
meeting. Comments regarding specific agenda items should oceur when the item is called.

There is a Z-minute speaking limit.

7. Accept minutes from the March 16, 2026 Meeting and the March 26, 2026 Special Meeting.,
(Barclay)

B, Burnel County ESD Mo, 2 Treasurer Report. (Lee)

& Discussion and/or action regarding the disbursement of funds. (Lee)

10, REeport from the Cassie Volunteer Fire Departiment.

AL Report from CWFD Leadership (Captain G, Sanchez)
1. Number of calls.
2. Staffing, Structure, Retention, Recruitment-Strategic Plan #3
3. Tramming-Strategic Plan #4
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A -.,_:l.iu’
BURNET COUNTY EMERGEHCY SERVICES DISTRICT Mo. 2
F.O. BOX 249
BUCHAMAN DAM, TEXAS T8609-0249

4. Community Invalvement — Strategic Plan #7
5. Equipment and Apparatus - Strategic Plan #2
. Other department activity or concerns.
B. Cassie WFD Financial Report (K. Nave)
. Discussion and/or action regarding Capital Expense request. (Sanchez)

11, Administrative update of the Sales Tax Program for Burnet County ESD Mo, 2 including
update on reports from HdL- Strategic Plan #5 Goal 6 (ProfTer)

12. Joint Task Force Report — Strategic Plan #3 Goal 1. (Barclay/ProfferSanchez 1. Foster)
13, Strategic Plan Updates (Barclay)

14, Compliance
A, Compliance with Texas Compiroller; Special Purpose District Filing — completed on
March 23, 2026 .
B. Compliance with Annual Cybersecurity Traiming — deadline is the May 21, 2026

Meeting. Cvbersecurity Awareness Training FY 23-26 (English)

15, Calendar of Events for May 21, 2026 Meeting
AL Standing Agenda Ttems.
B. Compliance Report

16, Mext meeting — Thursday, May 21, 2026, 6p.m. at the Cassie Volunteer Fire
Department,

17. Adjourn

Sharon K. Barclay

President

Burnet County Emergency Services District Mo, 2
Burnet County, Texas

The Board of Commissioners of Burnet County Emergancy Sarvices District No. 2 reserves tha right
to adjourn into Executive Session at any time during the course of this meeting to discuss any
matters as authorized by tha Texas Government Code including, but not limited to, Sections:
551.071 (Consultation with Attorney], 551.072 {Deliberations about Real Property), 551.073
[Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Security
Devices/Security Audits), 551,087 (Economic Development), 4158.183 [Deliberations about
Homeland Security lssues).
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12:40 PM

04/08/26
Cash Basis

Burnet County Emergency Services District #2

Balance Sheet
As of March 31, 2026

Enclosure 2

Mar 31, 26
ASSETS
Current Assets
Checking/Savings
First State Bank of Burnet 454,010.64
FSB of Burnet-Sales Tax 18,966.90
Texas Class Invest - Reserve 458,804.52
Texas Class Invest - Sales Tax 383,418.72
Total Checking/Savings 1,315,290.78
Total Current Assets 1,315,290.78
TOTAL ASSETS 1,315,290.78
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets 907,036.78
Net Income 408,254.00
Total Equity 1,315,290.78
TOTAL LIABILITIES & EQUITY 1,315,290.78
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12:46 PM Burnet County Emergency Services District #2
Dar0mr2E Profit & Loss Detail
Cash Basis March 2026
Type Date Hum Hame: Memo Paid Amount
Income
Govermment Contracts
Local Government Contracts
Deeposit O35 2006 First Slate Bank of Burmet 216206 2 56816
Deeposit 05182006 First Siate Bank of Burmest K1-AM526 2,96&0.95
Talal Local Govemmeant Coniracts 54911
Sales Tax Rovenue
Deeposit 031 32008 Texas Compiroller Ending 3128 #,863.13
Tolal Sales Tax Revenue H0E3.13
Taolal Govermnmesnt Conlracks 14,5124
Interest Earmed
Dreposit 03112006 Interest 3T
Dr=posit 0312006 Interest o781
Talal intere=st Eamed 101.58
Investments
Imterestdnvestments
Deeposit OEE1 2006 Inierest 1,469 26
Deposit 0312008 Inerest 1,220.37
Talal Inlerest-Irvestments 2889 63
Taolal vestments 2 889 63
Permit Incomsa
Deeposit OEN5200E =23 1= Tough Mudder 1,000.00
Dreposit O3 Br2006 First Stafe Bank of Burmet pearmils 100,00
Total Permil income 1, 900,00
Talal Income 18,403 45
Contract Services
Cassia Violunteer Fire Dapt
Check O30 2008 1623 Cassie VFD Mlar 26 516350
Tolal Cassie Voluntesr Fine Dept 3 193 50
Contract Labor
Check O304 12006 1626 Me=gan L. Paz Feh 26 500.00
Total Contract Labor 500.00
Legal Feos
Check D0 2006 1625 Burms Anderson Jury Brenner, LLP Inw 108835 25.00
Tolal Legal Fees 25.00
Outside Contract Services
Bumet Go. Appraisal Dist.
Tax Collection Logal Feos
Deeposit OEN5 2008 First Siafe Bank of Burmet 26N 54T
Deeposit O3S 2008 First Siafe Bank of Burmet F1-AM5026 8. B0
Total Tax Collection Legal Fees 7537
Page 1
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12:46 PM Burnet County Emergency Services District #2
040826 Profit & Loss Detail
Cash Basis March 2026
Type Dhate Mum Hame Memo Paid Amount
Burmet Co. Appraisal Dist. - Othar
Check DI04/ 2026 1624 Burnel County Appraisal Dist. 2nd qir 1,846 63
Total Bumet Co. Appraisal Dist. - Other 1,846 63
Tatal Bumet Co. Appraisal Dist 1.821.60
Tolal Quiside Coniract Services 1.821.80
Tatal Comiracl Sarices 25 840.40
Other Types of Exponsoes
D‘lﬂtcol:.“m mms.‘znea Google mo. fee 168,65
Tolal Computer expense 168,85
Talal Cther Types of Expenses 168,55
Talal Expenss 25,809 25
Mat Income <7 40550
Minutes
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12:48 PM Burnet County Emergency Services District #2
Da0RIZE Profit & Loss Budget vs. Actual
Cash Basis October 2025 through March 2026
Oct "28 - Mar 26 Budget £ Owver Budget
Incoams
Government Contracts
Local Government Contracts 443 BE4 B B3 832 00 -0, 167,11
SZales Tax Revenue 129,103.10 50,000.00 9,103,110
Total Government Contracts 572, T67.29 553 832.00 18,535,599
Interest Earned 467.13 300,00 16713
Investments
Interest-Investments 14,020.E3 12,000.00 2,020 &3
Total Investments. 14,020 &3 12,000.00 2,020 B3
Permit Income 1,750.00 0.00 1, 750,00
Tetal Income 5849, 005,95 5SBE,132.00 X2 E7345
Exponse
Capital Reserve 0.0 BE D0E.BD =B, 008, B0
Contract Services.
Accounting Fees 13,600.00 15,000.00 600,00
Cassie Volunteer Fire Dept 1349, 161.00 27832200 =138, 161.00
Contract Labor 2,84375 E.000.00 -3,088 .25
CWFD-Capital Expenditures 10,433.25 100,000.00 B0, 568 75
CWFD-Rentention Bonuses. 120,61 B,600.00 459,33
HdL Companies 0.00 3,000.00 =3,000.00
Insurance-Liability & D.0. 1,5633.00 220000 867 .00
Insurance-Workers Compensation 346.00 400.00 5.0
Legal Foes 2,275.00 £,000.00 -2, 725,00
Outside Contract Services
Burmet Co. Appraisal Dist.
Tax Collection Legal Fees 137.34 0.00 137.34
Bumet Co. Appraisal Dist. - Other 3,693.26 7,600.00 -1 806 T4
Total Bumet Go. Appraisal Dist. 3, 83060 7,600.00 =3,869.40
Total Outside Contract Services 3, E30.60 7,500.00 <3,669.40
Total Contract Services 174, 26321 422 02200 247 75819
Operational Reserve 0.0 46,383 20 =4, 383 20
Operations
Newspaper Adwvortisemant 50,40 12000 0. 60
Postage, Mail Service 11.33 200.00 188 67
Total Operations T0.73 320,00 -248.27
Other Types of Expensos
Community Invohvement Expense 0.00 260.00 <250.00
Computer expenss 1,013.10 3000.00 « 1,885 80
Memberships and Dues 000 1, 780,00 =1,780.00
Uniformes and Printing 153.00 200.00 A7.00
Total Other Types of Expenses 1,168.10 £.200.00 -4, 033,80
Travel and Mestings
Conference, Convention, Meeting 4,447 168 5,000.00 =662 84
Travel B04.75 1,200,00 -385.25
Total Trawel and Mectings 5,251.91 6, 200,00 040809
Total Exponse 180, T51.95 SB6,132.00 -385,380.05
Het Income 408, 254.00 .00 408, 254.00
Page 1
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Enclosure 3

March Calls

CASSIE FIRE
o[n District: 20
cQut of District: 7

°Total: 27

Monday — Friday
8:00 - 17:00

oTotal in District 4

In District Average Response Time Enroute to Scene:  5:41
In District Average Response Teme Dispatch to Enroute:  3:41
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March District Type of Calls

Enroute At

Dispatch Type

3/6/2026 19:53

EMS - TRAUMATIC INJURY

3/7/2026 0:44

EMS - LIFT ASSIST

3/8/2026 16:39

TRAF HAZ - RECKLESS
DRIVER

3/13/2026 21:31

EMS - LIFT ASSIST

3/14/2026 11:02

EMS-ADULT MEDICAL

3/15/2026 6:53 ACCIDENT - MINOR
3/15/2026 23:30 FIRE - STRUCTURE
3/17/2026 17:55 EMS - LIFT ASSIST
3/17/2026 22:10 EMS-ADULT MEDICAL
3/19/2026 9:10 ILLEGAL EURN
3/19/2026 16:29 ILLEGAL BURN

3/21/2026 12:51

EMS-ADULT MEDICAL

3/23/2026 15:10

EMS - TRAUMATIC INJURY

3/23/2026 18:53

ACCIDENT - UNKNOWN

3/25/2026 0:29

EMS-ADULT MEDICAL

3/25/2026 17:56

EMS-ADULT MEDICAL

3/27/2026 9:10

EMS-ADULT MEDICAL

[3/27/2026 22:16 EMS - UNRESPONSIVE

13/30/2026 7:37 MCCIDENT - MAJOR

Cancelled Assault

Type of Calls # of Calls

EMS 13
Accident 3
IStructure Fire 1
llegal Burn 2
Reckless Driver 1

Th

¥
BLHE
L

E ]

GASSIE FIRE
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March In District Calls By Zone

CASSIE FIRE

IR Shift Name | Response Zone |Incident Count
In-District 01-Cassie 4
In-District 16-West SH 29 4
In-District 05-Clear Creek 2
In-District 17-FM 690 2
M-F 8-5 01-Cassie 2

2
1
1
1
1

M-F 8-5 17-FM 690

In-District 04-The Willows
In-District 08-Rocky Point
In-District 12-Park Road 4
In-District 20-Reed Ranch

Total 20
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CAY'TD District Calls By Zone

IR Shift N\ame| Response Zone Incident Count |
In-District 01-Cassie 16 ‘
In-District 16-West SH 29 5
In-District 17-FM 690 6
In-District 02-Buena Vista 2
In-District 04-The Willows 2
In-District 05-Clear Creek 2
15-Reveille Peak
In-District Ranch 2
In-District 24-Big Chief RV Park 2
In-District 03-Laguna Vista 1
In-District 07-The Peninsula 1
In-District 08-Rocky Point 1
In-District 11-Kelly Emeralds 2
In-District 12-Park Road 4 1
In-District 13-Cr 114 1
In-District 20-Reed Ranch 1
Total 45

ABSIE FIRE
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2026 YTD Calls Out of District

CASSIE FIRE

IR Shift Name Response Zone Incident Count
Out of District [27-OD- ELBVFD/ESD5 1
Out of District [28-OD- Burnet VFD/ESD7 4

31-OD- Northeast BC FR/ESD

Out of District B 3

Out of District [30-OD- Hoover Valley VFD 3

Out of District [36-OD- Spicewood FR/ESD 9 1
37-0ODOC- Buchanan Dam

Out of District [VFD 1

Total Out of

District 13
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2026 YTD Calls

CASSIE FIRE
oTTL. In District: 45
oQut of District: 13
oTotal: 58
Monday — Friday 8:00 — 17:00
°Total 8
Minutes
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Total Calls

15

w

18
13
12
7
| |
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Total Call Comparison '24'25'26
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2
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2 14
13
12
0 0 | 0 0 0 0 0 0 0
> @ & A > &
I RS ¢ ¥ 9*6’ ¢§& d}gf &
of
Month
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Enclosure 4
3:41 PM Cassie Volunteer Fire Department
D401/28 Balance Sheet
Cash Basis As of March 31, 2026
Mar 31, 28
ASSETS
Current Assets
Checking/Savings
1010 - CASSIE VFD-ESD2 B0 B5T.57
Tatal Chocking/Savings B0, B5T.57
Total Current Assets B0 BST.57
Fizod Assats
1448 - Land 13, B20060
1420 - Furniture & Fixtures 17 06609
1430 - Vehicles & Equipmaont 1,549, 695,79
1440 - EM5 Equipment 35,852.56
1480 - Communication Equipment 103, 258,55
1480 - Buildings 115,893,681
1810 - Accumulated Depreciation «1,195, 680,72
Total Fixed Assots E40, 355,57
Other Assots.
11040 - Grant Receivable EaE5.00
Total Other Assots EaBE.O0
TOTAL ASSETS T21,8922.14
LIABILITIES & EQUITY
Liabilities.
Current Liabilities
Other Current Liabilities
20110 - Employer & Emp. Payroll Tax .18
2020 - Accounts Payable 3, B 00
Total Other Current Liabilities 3,085 84
Tatal Current Liabilithes 3,085 84
Total Liabilities 3,085,584
Equity
3010 - Unrestricted Net Assots-Ret Em ETA018.19
Met Incoma 4581811
Total Equity T18,E38.30
TOTAL LIABILITIES & EQUITY T24,8022.14
Page 1
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3:85 PM Cassie Volunteer Fire Department
04101126 Profit & Loss Detail
Aocrual Basis March 2026
Deate Mame Memao Class Amount
Income
4000 - Income
4008 - ESD paymants
031 112026 ESD PAYMENTS March 2026 EZD 23,150.50
Tolal £005 - ESD paymenis. 23, 190.50
Tolal 4000 - Income 23,150.50
Tolal Income 23 183 50
Expenso
BO00 - ADMINISTRATIVE
BODE - Accounting
O&N TH2026 CHiver, Rainey & Wojlek L...  #15T828 - Preparation of Form 580 ESD TTF5.00
Tolal 5005 - Accounting TrE.00
B0 - Office Equipmentilaint.
03172026 Chase Card Services. Apple Cloud Storage EED 0.89
03172026 Charse Card Services. Adobe Unknown Charge EZD 1554
Taolal 5020 - Office Equipment®aint. 16.93
BOEE - Office Supplies
0EA04/ 2026 Capital One Business 1098 Farms ESD 940
Talal 5025 - Office Supplies G40
8040 ¢ Subscrptn/DussMembrshpRocMgmt
080412026 Capital One Business Website Arnual Service Agreement and Monhtly Checks EsSD Beb O
O&N TH2026 Chase Card Services YIACA - Unknown Charge EZD 45100
O&N TH2026 Chase Card Services YICA memberships: ESD 241.40
Tolal 5040 - SubscrptnDues/Membesha/Rechgmt 1,126.40
BOBD - Uniforms {Caps and Shirts)
03172026 Sauthem Spiril Designs #3540 - 2 Swealshirts ESD 52,00
Tolal 5060 - Uniforms {Caps and Shirts) 52,00
Tolal 5000 - ADMINISTRATIVE 197082
B300 « BLILDING AND GROUNDS
B30 - Eloctrical Sarvice
031 52026 PEC Electric Jan Aih to Feb iSth 2028 ESD 27781
Taial 5330 - Electrical Senvice 27781
B338 - Telephone Service
O&N TH2026 Chase Card Services 281 Comm = Intemet 3-10 o to 4826 ESD 16700
O&N TH2026 Chase Card Services 281 Comm Intemet 1-10 to 2:0.26 ESD 1E7.00
Tolal 5335 - Telephone Service 33400
Tolal 5300 - BUILDING AND GROUNDS 1181
TO00 - OPERATIONS
7012 « WexNehicles & Eguip
DR8I 2026 WEX Bank 2.0.28 Tender 41 EED 544
DR0820268 WEX Bank 2.17-28 Tender 41 ESD 1282
DX0E2026 WEX Bank 2.21-28 Tender 41 ESD 4684
DER0B2026 WEX Bank 22128 Brush 51 EZD 5628
DER0B2026 WEX Bank 21728 Engine 21 EZD 47.80
DB062026 WEX Bank 2628 CMD 80 ESD 20
D306 2026 WEX Bank 2:21<26 Brush 51 EZD 446
D06 2026 WEX Bank Monthly Card Fee ESD 4400
DR08 2026 WEX Bank Rebale ESD .87
Talal 7012 - Wax-Vehicles & Equip 27407
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3:85 PM Cassie Volunteer Fire Department
D4101126 Profit & Loss Detail
Accrual Basis March 2026
Date Hamo Memo Class Aameount
T30 - First Responder Supplies
D0 2006 Capital One Business Towmiguet {12 - North American Rescue ESD Eid.68
OEA04 2006 Capital One Business Bum Kil Supplies - Bound Tree ESD 175.0%
03172026 Chase Card Sarvices Choice Medical - Exchange 2 - 02 Tanks ESD 40.00
Tolal 703 - First Responder Supples S4B TT
T0d0 - Viehicle Maintenance/Repair
OEA04 2026 Capital One Business Hood Shocks far Tender ESD 355.00
O304 2008 Capital One Business Purge Vake Repair on Pumper 4421 ESD 3
Talal 7080 - Yehide ManienanceRepair ega e
788 - Fire Fighting Equipmt - NEW
O3 TI2026 Dan Le= Grant# AE1028-10006 - 4 Flashlights - Reimbursement (Am...  ESD 458 82
Tolal 7045 - Fire Fighting Equipmt - NEW 45852
Total 7000 - OPERATIONS 1897158
BO00 - TRAIMING
B0 - EMSTEEX
OE04 2026 Capital One Business TEEX - FireFighter 1 for Dire Dupont ESD T00.00
OE04 2026 Capital One Business TEEX = FireFighter 1 for Megan Foster ESD T00.00
O3 T 2008 idrizn Dupsant Gas Reimbursament to Teex FF1 School ESD E9.18
Talal 8010 - EMETEEX 1,480.15
BO2E - Per Diem TraveliLodging
03042026 Capital One Business Breakfast SAFE-D. G Sanchez ESD 38,30
03042026 Capital One Business ZAFE - D & Sanhez ESD 163.08
O304/2026 Capital One Business Lunch SAFE-D & Sanchez ESD a2
D04 2006 Capital One Business Parking SAFE-D G Sanchez E&D 20.00
O304/ 2026 Capital One Business Lodging SAFE-D T Herwig ESD B40.48
Tolal 8025 - Per Diem TravedLodging Bo0 98
Tolal 8000 - TRAINMING 238093
Q000 - PUBLIC RELATIONS
8010 - Public Eductn/Relatn/Apprin
O30 2008 Capital One Business Kemanal Trees for James: Tilley (former East Lake Chisf) ESD 11188
Tatal 8010 - Public Eductn/Relain/Apprin 11198
BO2E - nitionThank ¥ou
03172026 Chase Card Sarvices Hill Country Awards - Mame plates for plagues ESD 30.00
Tolal 9025 - Recognition/Thank You 30,00
Tolal 9000 - PUBLIC RELATIONS 14198
8&00 - Capital Exp- Garage Doors Bay 3
O3 Tr2006 Cedar Park Ovebead Doors  #018318 -« Final Payment on Bay 3 Repairs/Remoded ESD 7.508.00
Toolal 9800 - Capital Exp= Garage Doors Bay 3 7.508.00
Total Expenms 14,574 09
Met Income B.219.41
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357 PM

0401026
Cash Basis

Cassie Volunteer Fire Department

Profit & Loss by Class

October 2025 through March 2026
ESD FDE TOTAL
Income
4000  Income
4005 - ESD payments 139, 161.00 o.0o 138,161.00
4045  FD Insurance Recovery 12,007.00 il 12,007.00
4095 - ESD Pymis.Capital Expenditures 10,433.25 0.00 W 433 25
Total 4000 - Income 161,601.25 0.00 181,801.28
Tatal Incomes 161,601.25 0.00 181,801.28
Exponss
5000 - ADMIMISTRATIVE
B0O5 - Accounting 1,113.23 26 36 1,138.59
6015 - Mootings 04,08 oo 104.08
5020 - Office Equipment/Maint. 16.83 o.00 16.53
8025 - Office Supplies 2,844 66 0.0 2644 B8
B30 - Printer Supplies X563 (ki i] 1583
8040 - Subscrptn/Dues/MembrshpRacMgmt 2,304 40 0,00 2,304 40
8042 - Record Mgmt Systems-ERPC,CAD 5,267 50 0,00 5,207 50
5050 - Uniforms (Caps and Shirts) 26,54 o.0o 266 54
BOTE - RECRUITMENT & RETENTION 7.828.20 000 762820
Total 5000 - ADMINISTRATIVE 19,491.57 2638 19,516.83
£200 - PAID POSITION
B205 - Base Salary 0.00 12,708.43 12,708 43
8215 - CVFD S5 & Medicare Tax Match 0.00 7218 a72.18
Total 8200 - PAID POSITION 000 13,680 82 13,880,682
S300 - BUILDING AND GROUNDS
B310 - Janitorial Supplies 110.16 [EX 1] 11016
5315 - Rofuse Collection 45,40 .00 458.40
£120 - Repairs and Maintenance 1,304 28 .00 1,304 28
B325 - FurniYardEquip Ropl/RepMNow 15.69 0.0 16.99
8230 - Electrical Service 1,349.54 o.00 134054
B335 - Talephone Sorvice 2,504,114 000 250414
Total 5300 - BLILDING AND GROUNDS 51851 .00 &, TE2 51
BE0D - INSURANCE
6605 - Building and Property 2,332,864 oo 2,332.59
6610 - Vehicle 5,205.41 o.00 5,208 41
6618 - Personnel Coverage 11,8, 00 iR} 11 608,00
Total B&00 - INSURANCE 19,238.00 0.00 10,236.00
T000 - OPERATIONS
T047T - CAD-Comy Aided Dispatct 5,388,172 0.00 5.386.12
7010 - Fuel-¥ehicle and Equipment 11381 [EX 1] 113,81
1012 - Wex-¥ehicles & Equip 1,440.43 .00 1,440.43
1016 - Equipment Maint'Repr-¥endor 45,67 ik i} 45 57
7020 - Fire Extinguishior TestRopr V6500 o.0a 185.00
T0:30 - First Responder Supplies 5,560.87 o.00 5,550 87
7035 - Ladder, Pump & Hose Testing 1,880.00 0.00 1,880.00
7060 - Personal Protect Equip-PPE 81485 000 £14.95
T05T - Operations - Radio Service Foe 5,801.12 .00 5668112
7072 - SCEA MAINTENANCE & REPAIR 1,805.53 o.0o 1,805.53
T080 - Vehicle Maintenance/Repair 1,071 o.0a 107811
7045 - Fire Fighting Equipmt - NEW 485360 o.00 4,933 60
HMibh - Rescue Equipment - HEW B21.12 ik i} a1.12
Total 7000 - OFERATIONS 29 54663 000 20, 5408 B3
2000 - TRAINING
BO1D - EMSITEEX 2,B64.15 [EX 1] 288915
BO2S - Per Diem Travel/Lodging 1,480,548 000 1,480,858
Total BOO0 - TRAINING 4,550.13 .00 438013
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3:57 PM Cassie Volunteer Fire Department
bai0126 Profit & Loss by Class
Cash Basis October 2025 through March 2026
ESD FDE TOTAL
2000 - PUBLIC RELATIONS
8010 - Public Eductn/Relatn/Apprin 111.08 .00 111.88
8028 - RecognitionThank You 30.00 0.00 000
Total 8000 - PUBLIC RELATIONS 141.98 oo 141,08
8600 - Capital Exp- Garage Doors Bay 3 25 52854 000 33 528 34
Total Expense 10207718 13, 70598 1156,783.14
Het Income 59, 524.00 =13, 70898 45 818,11
Minutes
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3:82 PM Cassie Volunteer Fire Department
0401126 Profit & Loss Budget vs. Actual
Cash Basis October 2025 through March 2026
Oct ‘28 - Mar 26 Budpget § Ower Budget
Income
4000 - Income
4008 - ESD payments 139, 161.00 278,522.00 =138,161.00
4045 - FD Insurance Recovery 12,007.00
4098 - ESD Pymis-Capital Expenditures 10,4%3.25 0.00 10,433.25
Total 4000 - Incoma 161,601.25 2TEA2200 =116, 720.76
Total Incoma 161,601.28 27832200 116720786
=0
5000 - ADMINISTRATIVE
BOOE - Accounting 1,138.59 315200 “2,013.41
B0 - Legal Services 0.00 100,00 10000
B016 - Meetings 104.08 0000 -195.62
BO20 - Office Equipment/Maint. 16.83 1.000.00 -S03_ 07
BO28 - Office Supplies 2,644 B 3,000.00 JE5. 34
B30 - Printer Supplies 3563 300.00 26437
B35 - Shipping/Postage/P0 Box Rental 0.00 150.00 50,00
B8040 - Subscrpin/Dues/Membrshp/RecMgmt 2,754.40 10,000.00 -7 B05.60
B042 - Record Mgmt Systems-ER.PC,CAD 5,287.60 8.000.00 «2,712.60
6045 - Travel Allowance 0.00 100.00 -100.00
BO50 - Uniforms (Caps and Shirts) xE.0d 2.500.00 <2, 23308
BES - Printing Services 0.00 100.00 -100.00
BO60 - Banking/SftyDepBox/Chks/BkgdCks 0.00 100,00 = 100.00
B0T0 - Replen Patty CashiToll Charges 0.00 E50.00 -350.00
BOTE - RECRUITMENT & RETENTION 7.628.20 10, 200.00 «2,5671.80
Total 5000 - ADMINISTRATIVE 19.616.93 39,352.00 1983607
5200 - PAID POSITION
B208 - Baso Salary 12,708.43 71,442.00 -58 733 .67
8218 - CVFD 85 & Medicare Tax Match ar2.18 5.468.00 -4,493.81
Total 5200 - PAID POSITION 13,680,862 768.908.00 3227 38
5300 - BUILDING AND GROUNDS
B306 - Botanical Supplies 0.00 50,00 <5000
B310 - Janitorial Supplies 1016 200.00 59,584
63186 - Refuse Collection 490,40 0.00 498,40
B120 - Repairs and Maintenance 1,304 28 2 5000 =1,185.72
BX28 - Furni YardEquip ReplfRepilew 15.09 2,000.00 «1,884.01
BX30 - Eloctrical Service 1,349,654 4, 000,00 <2 85046
BX36 - Telephone Service 2,504.14 8, 000,00 =3, 495 55
Total 6300 - BUILDING AND GROUNDS 5,782 51 14,750.00 -, 86740
5600 - COMMUMNICATIONS
BE06 - Batteries, Clips, Acc. 0.00 1.000.00 =1,000.00
6616 - Mon-Warranty Repair 000 0000 50000
BE20 - Digital Radio and Pagers 0.00 1.300.00 =1,300.00
Total 5800 - COMMUNICATIONS .00 280000 -2,B060.00
EE00 - INSURANCE
E&0B - Building and Proparty 2,X32 60 7.E00.00 5,267 .41
6510 - Vehicle 5,205.41 16, 530,00 =11,124.59
6615 - Parsonnal Coverage 11,658, 00 29, 53800 -4 E35.00
Total 6800 - INSURANCE 19, 236.00 4526300 2602700
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3:55 PM Cassie Volunteer Fire Department
040126 Profit & Loss Budget vs. Actual
Cash Basis October 2025 through March 2026
Oct ‘28 - Mar 26 Budmpet % Owor Budget
T000 - OPERATIONS
007 - CAD-Computer Aided Dispatch 5,588.12 6,000.00 <3.813.58
7810 - Fuel-Vehicle and Equipment 11381 250.00 <136.19
1012 - Wex-¥ehicles & Equip 1,440.43 700000 -5,560.67
T01E - Equipment MaintRepr-Yendor 4557 500.00 454,43
T020 - Fire Extinguisher Test®opr 166.00 300.00 «135.00
T028 - Fire Suppressant Supplies .00 5,000.00 <5, 000. 00
7830 - First Responder Supplies 565987 B.000.00 -440.13
TO38 - Ladder, Pump & Hose Testing 1,850.00 4, 000,00 <2, 110.00
T340 - Minor Tools 0.0 S00.00 «500.00
TO4E - Veh/Epmt Lights-Decals-Safoty 0.0 500.00 -500.00
T050 - Personal Protect Equip-PPE 614.55 1.600.00 o BBS. 05
TOEE - PPE Testing/Cleaning/Repair 0.0 E00.00 -500.00
TOET - Operations - Radio Service Fee 5.691.12 B8.700.00 «1,008. 58
T060 - Rehabilitation Supplies 0.0 S00.00 «500.00
TDEE - Rescue Equipment Maint'Repr .00 250,00 =250.00
7070 - SCBA Testin acoMsk/Pack 0.0 1,500.00 =1,500.00
T072 - SCEBA MAINTENANCE & REPAIR 1,B05.83 1.B00.00 5.83
TOTE - State Viah Safety InspeciRegist 0.0 150.00 ~150.00
TO80 - Viehicle MaintenanceiRepair 1,071 3.000.00 -1,820.89
7088 - Viehicle MaintRepr{Vendary 0.00 18,000.00 18,000,050
7090 - Equipmt RepimtiFire Fightg) 0.00 1,750.00 -1,750.00
70886 - Fire Fighting Equipmi « NEW 4, 933,60 4,000.00 533,60
7086 - FIRE FIGHTING EQUIPMENT-MAINTEM 0.0 2.200.00 «2,200.00
700 - Rescue Equipment - NEW 112 1,000.00 <178, B8
7108 - Rescue Equipment - REFLMNT 0.0 200.00 «200.00
Total Tob0 - OFERATIONS 20,548.63 &2, 10000 <52 56337
BO06 - TRAINING
B06 - AED, CPR, First Aid .0x0 454.00 454 .00
8010 - EMSTEEX 2,B83.15 B.000.00 <5, 130,85
802 - Training-Certification&Testing 0.0 1.000.00 «1,000.00
BO2E - Per Diem Travel/Lodging 1,480.08 5.000.00 <3.519.02
8038 - Educational Supplies. 0.0 BO0.00 <E00.00
Total BE00 - TRAINING 435013 15,054.00 10, 703,87
S000 - PUBLIC RELATIONS
8008 - Educational Supplies 0.0 F35.00 -395.00
9010 - Public Eductn/Relatn/Apprin 111.58 1.000.00 -BE8, 02
8016 - Shipping and Postage 0,00 100,00 «100.00
9020 - Printing 0.0 100.00 ~100.00
8028 - RecognitioniThank You 30.00 B00.00 -A70.00
Total 8600 - PUBLIC RELATIONS 141.98 2/088.00 -1,853.02
9600 - Capital Exp- Garage Doors Bay 3 23 528 34
Tatal Expense 116,783, 14 278,322.00 ~182, 538 BE
Net Income 4B E1B.11 .08 ELAGERE]
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3:34PM Cassie Volunteer Fire Dept. & EMS
04/01/26 Balance Sheet
Cash Basis As of March 31, 2026
Mar 31, 26
ASSETS
Current Assets
Checking/Savings
1010 - FSB of Burnet - 68007 139,614.56
Total Checking/Savings 139,614.56
Total Current Assets 139,614.56
TOTAL ASSETS 139,614.56
LIABILITIES & EQUITY
Equity
3010 - Unrestricted Net Assets 130,101.28
Net Income 9,513.28
Total Equity 139,614.56

TOTAL LIABILITIES & EQUITY 139,614.56
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3:32PM Cassie Volunteer Fire Dept. & EMS
04/01/26 Profit & Loss Detail
Cash Basis March 2026
Date Name Memo Class Paid Amount
Net Income
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Enclosure 5
Hdl Companias
SALES TAX SNAPSHOT
Burnet Co ESD 2
Apr-26
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