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Minutes (Official) –April 16, 2026 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00 p.m., April 16, 2026, a Regular Meeting for the Board of Emergency Service 

Commissioners of Burnet County Emergency Services District No. 2 was called to order by 

President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet, 

Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)    

& at Cassie Volunteer Fire Department, 3900 RR 690, Burnet, Tx 78611 in compliance with 

the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum.    

 

(AD) Board members in attendance were: 

 

Sharon Barclay  

William Proffer  

Felecia Sanchez  

Jodeen Lee 

Robbie Cheatham 

 

 

 

3.  (AI) Pledge of Allegiance 

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 

Docusign Envelope ID: 01207602-DD99-8980-823D-22EFC2EAE44A

https://www.burnetcountytexas.org/page/esd.2


Minutes 

BCESD #2 

April 16, 2026 
Page 2 of 30 

 

 

 

 

4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.   

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed all visitors to the meeting: 

       

Jeff Foster CVFD Interim Chief 

Captain George Sanchez  

Megan Foster CVFD Board President 

  Kim Nave – CVFD Treasurer 

Dan Lee 

Thomas Herwig 

Nancy Nehring 

Molly Jester  

  Mrs. Megan Paz ESD2 Administrative Assistant 

 

                  

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made. 

However, no action can be taken on these matters, and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur when 

the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay called for any comments regarding non-agenda items.  No items 

were brought forward for discussion.  

 

 

7. (AI) Accept minutes from the March 16, 2026 Meeting and the March 26, 2026, Special 

Meeting.  

 

(AD) Commissioner Barclay called for any changes that need to be made to the Regular 

Meeting March 16, 2026, minutes; with no corrections needed, the Minutes were accepted as 

presented. 

 

Commissioner Barclay called for any changes that need to be made to the Special Meeting 

March26, 2026 minutes; with no corrections needed, the Minutes were accepted as 

presented. 
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8. (AI) Burnet County ESD No. 2 Treasurers Report 

 

(AD) Commissioner Lee presented the Treasurer’s Report for March 2026 

 

 Balances- Checking:    $ 454,010.64 

FSB of Burnet – Sales Tax:   $ 18,966.90 

Texas Class Reserve Investment:  $ 458,894.52 

Texas Class Sales Tax Investment:  $ 383,418.72 

 

Total Income:     $ 18,403.45 

Expenses:     $ 25,809.25 

 

Net Income:     $ -7,405.80 

 

YTD Income    $589,005.95 

YTD Expenses    $180,751.95  

Budget     $566,132.00 

 

Net Income     $408,254.00  (Enclosure 2) 

 

 

9. (AI) Discussion and/ or action regarding the disbursement of funds.  

 

(AD) Commissioner Lee reported payments to Megan Paz and $25.00 for legal expenses.    

 

Commissioner Barclay reported that she received confirmation that the Treasurer does have to 

be bonded and will be moving forward with that process.  

 

 

 

10.  (AI) Report from the Cassie Volunteer Fire Department.  

A. Report of VFD (IFC Jeff Foster)  

1. Number of calls  

2. Staffing, Structure, Retention, Recruitment – Strategic Plan #3  

3. Training – Strategic Plan #4  

4. Community Involvement – Strategic Plan #7  

5. Equipment and Apparatus - Strategic Plan #2  

6. Other department activity or concerns.  

 

B. Cassie VFD Financial Report (Kim Nave)  

C. Discussion and/or action regarding Capital Expense request 
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(AD) Captain George Sanchez gave the report on CVFD activity for the month of March 2026.  

 

Total Calls for March: 27 

In-District calls: 20 

Out of District calls: 7 

Monday – Friday 8am-5pm: 4 

Average response time: 5:41 

Average Response Dispatch to Enroute: 3:41 

 

YTD – 58 

In-District calls: 45 

Out of District calls: 13 

YTD Monday – Friday 8am-5pm:  8   (Enclosure 3) 

 

2. Staffing, Structure, Retention, Recruitment – Strategic Plan #3 

  

Captain George Sanchez announced that there has been staffing changes.  Jeff Foster is 

the new Interim Fire Chief and Megan Foster is the new Board President with a brief 

introduction from each.  

 

3. Training – TEEXs training has been completed by Megan Foster and Dre Dupont for 

Fire Fighter 1.  Dre Dupont is looking for Swift Water training.  

 

 4. Community Involvement – CPR class will be held soon, date to be announced 

 

5. Equipment and Apparatus –$25,000.00 grant has been spent – AED and battery-

operated tools; new gurney for rough terrain.  

 

B. Mrs. Kim Nave provided the Cassie VFD Treasurers Report for March 2026. 

 

  Balance of $ 80,857.57 

Expenses $ 14,974.09 

Income $ 23,193.50 

 

Net income $ 8,219.41 

 

YTD Income$181,601.25 

YTD Budget $278,322.00 

YTD Expenses $ 115,783.14 

YTD Budget $278,322.00 
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YTD Net Income $45,818.11 

 

 

Mrs. Kim Nave provided the CVFD Account Report for March 2026.  

 

Balance of $ 139,614.56 

Expenses $ 0 

Net income $ 0   (Enclosure 4)  

 

B. No Capital Expenditures presented. 

 

 

11. (AI) Administrative update of the Sales Tax Program for Burnet County ESD No. 2 

including update on reports from HdL – Strategic Plan #5 Goal 6. 

 

(AD) Commissioner Proffer noted that reporting is a less at YoY % -62.5%.  Reporting is less 

due to line entry error removed from reporting.   

 

Discussion regarding the reporting, collection and payment from previous events held in 

ESD 2 is still in progress.  

 

 

12. (AI) Joint Task Force Report – Strategic Plan #5 Goal 1.  

 

(AD) Commissioner Barclay updated that meetings would resume now that Interim CVFD 

Jeff Foster has been appointed.   

 

13. (AI) Strategic Plan Updates 

 

(AD) Commissioner Barclay noted that they are working very close with Burnet Fire 

Department Fire Marshal at Reveille Peak Ranch to meet the fire code requirements.  

 

14. (AI) Compliance 

A.  Compliance with Texas Comptroller:  Special Purpose District Filing – completed 

on March 23. 2026 

B. Compliance with Annual Cybersecurity Training - deadline is the May 21, 2026 

Meeting.  Cybersecurity Awareness Training FY 25-26 (English) 

 

(AD) Commissioner Barclay noted that the Special Compliance Reporting was completed on 

March 3, 2026, and the Cybersecurity is completed 100%.   

Also, Commissioner Barclay requested that if you have not claimed the CEU’S for SAFE-D 

please do so and send them to her.  
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15.  (AI) Calendar of Events for May 21, 2026 Meeting 

A. Standing Agenda Items 

B. Compliance Report 

 

 

16.  (AI) Next meeting – Thursday, May 21, 2026, 6pm at the Cassie Volunteer Fire 

Department 

 

17. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

April 16, 2026, Meeting was adjourned at 6:43 p.m. 

 

 

 

 

     

Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

April 16, 2026  April 16, 2026 
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